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Winnable Battles

Overview: Provide a brief summary of the practice in this section (750 Word Maximum)

Your summary must address all the questions below:

Brief description of LHD- location, demographics of population served in your community
Describe public health issue
Goals and objectives of the proposed practice
How was the practice implemented/activities
Results/Outcomes (list process milestones and intended/actual outcomes and impacts.

Were all of the objectives met?
What specific factors led to the success of this practice?

Public Health impact of practice
Website for your program, or LHD.

750 Word Maximum

Is this practice evidence based, if so please explain. :

To keep pace with emerging public health challenges and to address the leading causes of death and disability, CDC initiated an effort
called Winnable Battles to achieve measurable impact quickly.Winnable Battles are public health priorities with large-scale impact on
health and known effective strategies to address them. Does this practice address any CDC's seven Winnable Battles? If so, please
choose from the following:: *

 Food Safety  HIV in the U.S.  Nutrition, Physical Activity, and
Obesity

 Tobacco  Healthcare-associated
Infections

 Motor Vehicle
Injuries

 Teen
Pregnancy

 None
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Responsiveness and Innovation

A Model Practice must be responsive to a particular local public health problem or concern. An innovative practice must be (1) new to the
field of public health (and not just new to your health department) OR (2) a creative use of an existing tool or practice, including
but not limited to use of an Advanced Practice Centers (APC) development tool, The Guide to Community Preventive Services, Healthy
People 2020 (HP 2020), Mobilizing for Action through Planning and Partnerships (MAPP), Protocol for Assessing Community Excellence in
Environmental Health (PACE EH). Examples of an inventive use of an existing tool or practice are: tailoring to meet the needs of a specific
population, adapting from a different discipline, or improving the content.

Statement of the problem/public health issue
What target population is affected by problem (please include relevant demographics)

What is the target population size?
What percentage did you reach?

What has been done in the past to address the problem?
Why is the current/proposed practice better?
Is current practice innovative? How so/explain?

Is it new to the field of public health
OR
Is it a creative use of existing tool or practice:
What tool or practice did you use in an original way to create your practice? (e.g., APC development tool, The Guide to
Community Preventive Services, HP 2020, MAPP, PACE EH, a tool from NACCHO’s Toolbox etc.)

Is the current practice evidence-based? If yes, provide references (Examples of evidence-based guidelines include the Guide to
Community Preventive Services, MMWR Recommendations and Reports, National Guideline Clearinghouses, and the USPSTF
Recommendations.)

2000 Word Maximum

Please use this portion to respond to the questions in the overview section. : *

Name of Practice: The Nassau County Lifeguard Certification (NCLC) Head of Agency/Organization: Dr. Lawrence Eisenstein, M.D.,
MPH, F.A.C.P The County of Nassau is a suburban county on Long Island New York that is located to the east of the New York City
borough of Queens. The County is comprised of two cities, three towns and 64 incorporated and more than 60 unincorporated hamlets.
In total the population of Nassau County is approximately 1.36 million with whites representing 73%, African Americans 11% and Asian
Americans at 7.6%. The median age of residents of Nassau County is 41.1. Public Health Issue: Can the lifeguard watching your loved
ones perform their duties? The Nassau County Department of Health recognized that there was a need to regulate and standardize the
process for certifying lifeguards capable of working at the pools and beaches under the regulatory authority of the Health Department.
Specifically, there needed to be a mechanism to ensure that lifeguards possessed the certifications and training that confirm that a
lifeguard is capable of performing their duties at the highest possible level. Nationally there are numerous private agencies/providers that
have historically provided the training necessary to be a lifeguard, but the Nassau County Department of Health discovered numerous
examples of lifeguard candidates that possessed the required certifications yet were found to be lacking the skills needed to provide the
highest level of bather safety to the residents of Nassau County. Fraudulently obtained lifeguard certifications were found, examples of
lifeguard candidates participating in no show testing, abbreviated training sessions that did not cover required skills and lifeguard training
classes that did not meet the required skills testing requirements of Chapter 1, Subparts 6-1 (pools) and 6-2 (bathing Beaches) of the
New York State Sanitary Code (NYSSC). Goals and Objectives of the proposed practice: The goal of the Nassau County Lifeguard
Certification (NCLC) program was to provide a system of checks and balances that would ensure the lifeguards serving in Nassau
County are fully capable of performing their duties at the highest level. How was the practice implemented? • Require lifeguards in
Nassau County to be Nassau County Certified. • Assemble a group of experts with; knowledge of all things related to lifeguarding,
familiarity with the operation of the local pools and beaches, and the NYSSC. • Develop and establish prerequisites for the testing of
candidates to seek out the Nassau County Lifeguard Certification. • Develop procedures for the testing of qualified lifeguard candidates. •
Establish an infrastructure for the processing and testing of lifeguard candidates. • Develop and establish procedures for securing
qualified Lifeguard Examiners to conduct testing of lifeguards. • Develop and establish Quality Assurance Procedures.
Results/Outcomes: All individuals seeking to serve as lifeguards in Nassau County must successfully pass the Nassau County
Lifeguard Certification test. Approximately 1800 lifeguards are tested on an annual basis with approximately 1650 ultimately obtaining
their certification to serve as a Nassau County Lifeguard. An average of 7 -10% of the candidates seeking to become a Nassau County
Lifeguard are not successful in passing the rigorous requirements to become Nassau County certified lifeguards despite already being in
possession of credentials from other certifying agencies that would permit them to serve as lifeguards in numerous other locations
outside of Nassau County. Much of the success of the programs is based upon the identification of the need to ensure that lifeguards
serving in Nassau County were fully qualified and the dedication of numerous stakeholders/partners in public health willing to work with
the department of health to create a model lifeguarding certification program.
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LHD and Community Collaboration

The LHD should have a role in the practice’s development and/or implementation. Additionally, the practice should demonstrate broad-
based involvement and participation of community partners (e.g., government, local residents, business, healthcare, and academia). If the
practice is internal to the LHD, it should demonstrate cooperation and participation within the agency (i.e., other LHD staff) and other
outside entities, if relevant. An effective implementation strategy includes outlined, actionable steps that are taken to complete the goals
and objectives and put the practice into action within the community.

Goal(s) and objectives of practice
What did you do to achieve the goals and objectives?

Steps taken to implement the program

Any criteria for who was selected to receive the practice (if applicable)?
What was the timeframe for the practice
Were other stakeholders involved? What was their role in the planning and implementation process?

What does the LHD do to foster collaboration with community stakeholders? Describe the relationship(s) and how it furthers
the practice goal(s)

Any start up or in-kind costs and funding services associated with this practice? Please provide actual data, if possible. Otherwise,
provide an estimate of start-up costs/ budget breakdown.

Please state the Responsiveness and Innovation of your practice (2000 Word Maximum) : *

Problem/public health issue: The proper supervision by qualified lifeguards is critical in providing the highest level of bather safety
possible. The undistracted supervision of bathers by fully qualified lifeguards can help significantly reduce the risk of drownings and other
serious incidents at pools and beaches. The implementation of the Nassau County Lifeguard certification program has been used to
address an important public health issue by ensuring that lifeguards serving in Nassau County are fully qualified to perform their duties.
Target Population: The target population of the Nassau County Lifeguard certification program is the nearly 450,000 households
(representing in excess of 1.36 million people) that make up Nassau County, their guests, tourist, business travelers and so forth that
utilize regulated pools and beaches throughout the county. In total the lifeguard programs looks to provide Nassau County certified
lifeguards at all Nassau County facilities requiring certified lifeguards under Chapter 1, Subparts 6-1 & 6-2 of the NYSSC for swimming
pools and bathing beaches respectively. In total, 100% of facilities in Nassau County required to provide lifeguards as defined by the
NYSSC* are currently staffed by Nassau County certified lifeguards *Private, single family swimming pools or beaches are exempt from
NYSSC lifeguarding requirements. What had been done in the past to address lifeguard certification? Historically the Nassau County
Department of Health relied solely on Chapter 1, Subparts 6-1 & 6-2 of the NYSSC to determine acceptable lifeguard certifications and
skills requirements and training needed to serve as a lifeguard. Whenever issues arose as to the legitimacy of a lifeguard’s credentials
the Nassau County Department of Health would need to conduct an investigation that often involved other parties such as the American
Red Cross and the New York State Department of Health (NYSDOH). Although the Nassau County Department of Health has always
received the full support and cooperation from these parties, these investigations were frequently very time consuming and at times
unresolvable, leaving doubt as to the validity of the lifeguard credentials. No mechanism existed that would allow the NCDOH to tests a
lifeguards level of proficiency. What would such a test include and who would conduct it? Why is the current practice better?
Jurisdictions throughout the United States have historically recognized a number of outside providers of lifeguard training as acceptable
to meet the skills requirements for lifeguarding. The Nassau County Lifeguard Certification (NCLC) program takes those nationally
recognized standards for lifeguarding a step further by requiring all lifeguard candidates seeking to work in Nassau County to first secure
those recognized certifications as a “prerequisite” to applying for a position as a lifeguard in Nassau County. The lifeguard candidate
would then be required to pass a rigorous Nassau County performance test that acts to verify that the lifeguard candidate truly possess
the skills needed to serve as a lifeguard. It adds a “Quality Assurance” component to the testing and certification of lifeguards that had
been lacking in the past. It provides the NCDOH, the lifeguard employers and the bathing public with the assurance that on day one, a
lifeguard is fit to perform their duties. Is the current practice innovative? By taking existing, acceptable standards for the training and
certification of lifeguards to the next level, the Nassau County Lifeguard Certification program has completely changed the way lifeguard
training and certification is conducted in Nassau County. Prior to the development of the Nassau County Lifeguard Certification program
there was no way that the NCDOH could fully determine that a lifeguard was in possession of all the required skills and training to serve
as a lifeguard. By requiring lifeguard candidates to pass a written and pool performance test conducted by Nassau County Certified
Examiner’s, the NCDOH has instituted a series of checks and balances (Quality Assurances) that helps to ensure that lifeguards
serving in the county of Nassau are fully prepared and capable to serve as a lifeguard. The process of testing and certifying lifeguards in
Nassau County has been recognized by the New York State Department of Health by including the Nassau County Lifeguard Certificate
on their annual list of approved aquatic certifications for New York State Bathing Facilities. The historical 7 - 10% failure rate of lifeguard
candidates that are already in possession of nationally recognized lifeguard certifications is proof that the Nassau County lifeguard
program has been effective in; verifying lifeguard skills and training, ferreting out potential false credentials, and providing the highest
possible level of bather supervisory safety to those individuals that participate in bathing at Nassau County regulated facilities. The NCLC
program took existing practices for the certification of lifeguards and augmented it by providing a mechanism that ensures beyond any
reasonable doubt that the lifeguard serving in Nassau County possess the credentials, skills and training needed to protect the bathing
public in Nassau County. The NCLC creates a “Quality Assurance” step to the process of becoming lifeguard certified, that confirms that
a lifeguard candidate is fully qualified to serve as a lifeguard. It removes the need to investigate questionable credentials and
standardizes the process all lifeguards must follow in order to work as a lifeguard in Nassau County.
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5000 words maximum

Enter the LHD and Community Collaboration related to your practice (5000 words maximum): *

Goals and objectives of the practice: The goal of the Nassau County Lifeguard Certification program was to provide a system of checks
and balances that would ensure that the lifeguards serving in Nassau County are fully capable of performing their duties as lifeguards at
the highest possible level. What did the Nassau County Department of Health do to achieve the goals and objectives and what role did
stakeholders play in planning and implementation? • In order to discharge with optimum effectiveness in the developing of a lifeguard
certification program, the Nassau County Department of Health reached out to the five (5) main municipal governing entities that make
up Nassau County (Stakeholders/partners). The purpose was to establish an “Advisory Committee” on recreational water safety that
would; establish standards for lifeguarding, establish the rules and qualification to become a lifeguard examiner, and create procedures
for testing of lifeguard candidates. • The committee was originally designated as the Advisory Committee on Water Safety and is here
foreknown as the Nassau County Water Safety Advisory Committee (NCWSAC). The final makeup of the NCWSAC included the
Nassau County Department of Health and the five (5) municipalities (Stakeholders/partners) mentioned above which include: 1) The
Town of Hempstead 2) The Town of North Hempstead 3) The Town of Oyster Bay 4) The City of Glen Cove 5) The City of Long Beach
The final community stakeholders/partners to serve on the NCWSAC, are representatives from the American Red Cross and the
Nassau County Department of Parks, Recreation and Museums. • Together the members of the NCWSAC brought many years of
experience related to; general recreational water safety, lifeguarding, rescue equipment, facility procedures and operations, training,
emergency response, victim recognition, first – aid, CPR as well as the institutional knowledge of the bathing facilities located throughout
Nassau County. • Together with the Nassau County Department of Health, the members worked to create criteria for; lifeguard testing,
prerequisites for applicants and the establishment of separate and distinct lifeguard Grades that could serve the variety of bathing
facilities located in the County (i.e. pools, calm water beaches, ocean beaches, camps). • The NCWSAC meets a minimum of four (4)
times per year, encouraging; all members to contribute topics for discussion, adjust to the changing demands of the communities we
serve, respond to current issues/concerns and keep abreast of all issues relating to lifeguarding and recreational water safety. • E-mail
correspondence between members of the NCWSAC, the Nassau County Department of Health and the Nassau County Chief
Examiners occurs on a frequent and regular basis allowing all stakeholders/partners in the Nassau County Lifeguard Certification
program to be kept informed and updated on the latest issues. • I) Qualifications were established for appointment to the NCWSAC, they
included: a) Candidates must be employed by the nominating municipality/entity making the request in a position involving recreational
water safety. b) Candidates must be a Chief Examiner in the Nassau County Lifeguard Certification program, or have similar acceptable
qualifications. • II) Requirements for application to serve as a Nassau County “Chief Examiner” of lifeguards were developed requiring:
*** a) A cover letter from the sponsoring agency (stakeholder/partner requesting the nomination as a Chief Examiner. b) A professional
resume listing at a minimum all employment relating to lifeguarding, a list of current certifications such as American Red Cross, CPR
and any other certifications related to lifeguarding and recreational water safety. c) Any prior experience pertaining to the Nassau County
Lifeguard Certification program. d) Six seasons experience as a lifeguard. e) Three of the above seasons to have been supervising a
minimum of twenty-five (25) lifeguards, the last three (3) years of which must be consecutive and immediately prior to the date of
application. f) Assist with conducting at least three (3) group test of lifeguards. g) Conduct at least one (1) group test under the
supervision of one or more representatives of the NCWSAC. h) Approval by unanimous consent of the NCWSAC. • III) Requirements for
lifeguard certifications were established: Any person to be employed as a lifeguard at a bathing beach or swimming pool, under the
jurisdiction of the Nassau County Department of Health, must first possess an appropriate current lifeguard certification issued by the
American Red Cross or a New York State Department of Health approved equivalent. A current medical examination is required before
testing for any Nassau County lifeguard Grade. The medical exam is valid for one (1) year only from the date of the medical exam. The
qualifications and requirements for lifeguard certification are as follows: a) Grade IA – (Swimming pool and preliminary requirements for
Grades II & III). Applicants must be at least 16 years of age at the time of the test. All applicants must possess an American Red Cross
Basic Lifeguard Certificate or a New York State Department of Health accepted equivalent. Applicants must also be in satisfactory
medical condition and have vision of at least 20/40 in one eye, without corrective lens. Hearing loss in either ear cannot exceed 25db
between 500 and 2000 Hz, 40db at 3,000 Hz and 45db at 4,000 Hz. The medical examination must be attested by a registered physician
or nurse practitioner. The performance test will consist of: (1) Entrance into the water with a standard shallow dive, followed by a
minimum speed test in freestyle swim of 50 yards* in 35 seconds or less, (2) An endurance swim of 200 yards* in continuous crawl
style in good form (body must be planing the water continuously), within 3:45, (3) Front surface approach for 25 yards, followed by an
alternate cross chest carry of a struggling victim for 25 yards, (4) Front and back head hold escapes, (5) 15 yard approach with a piece
of equipment (torp or rescue buoy), place equipment on victim and return to starting location, (6) Surface dive in a minimum of ten (10)
feet of water to retrieve a ten (10) pound weight and bring it to the surface, (7) Witness a demonstration of handling neck and back
injuries in shallow and deep water, (8) A written test on lifeguarding. Must receive at least 80% on the test (the questions come from the
American Red Cross Lifeguarding Textbook, which can be obtained online http://www.redcross.org/take-a-class/lifeguarding/lifeguard-
preparation/lifeguard-manual or in person from the Nassau County Red Cross, 195 Willis Avenue, Mineola, NY. 11501. The Nassau
County Chapter of the American Red Cross can be contacted at 516-747-3500. b) Grade IB: - (Swimming pool only). Same as the
Grade IA requirements except for the medical requirement, in which the applicant can achieve 20/40 in one eye with corrective lens. The
performance test is the same as above, except in the 50-yard swim, the applicant can complete the swim within 40 seconds. Grade IB
lifeguards may not advance to the Grade II or Grade III certification without meeting the requirements of a Grade IA lifeguard. c) Grade IR:
- (swimming pools of small size or at day camps). Same as Grade IB except there are no specified time requirements for the 50 and
200 yard swims. Both swims must be completed in good form as judged by a Nassau County Chief Examiner. d) Grade II: - (Calm water
bathing beach). Possession of a current Nassau County Grade IA lifeguard certificate or a satisfactory completion of the requirements
and performance test for a Grade IA certificate. The Grade II test must be taken within one (1) year of the date of the medical
examination and within one (1) year of the date of the date the Grade IA certificate was issued. The performance test will consist of: (1) A
50 yard run and entry into the water with a 100-yard approach with a piece of equipment (torp or rescue buoy), carry the victim back to
shore using the cross chest carry with the equipment, remove the victim from the water using a walking assist, (2) Surfboard rescue –
25-yard entry, 100-yard approach, place victim on the surfboard, return to shore, remove victim from the water using a walking assist. e)
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Evaluation

Evaluation assesses the value of the practice and the potential worth it has to other LHDs and the populations they serve. It is also an
effective means to assess the credibility of the practice. Evaluation helps public health practice maintain standards and improve practice.
Two types of evaluation are process and outcome. Process evaluation assesses the effectiveness of the steps taken to achieve the
desired practice outcomes. Outcome evaluation summarizes the results of the practice efforts. Results may be long-term, such as an
improvement in health status, or short-term, such as an improvement in knowledge/awareness, a policy change, an increase in numbers
reached, etc. Results may be quantitative (empirical data such as percentages or numerical counts) and/or qualitative (e.g., focus group
results, in-depth interviews, or anecdotal evidence).

What did you find out? To what extent were your objectives achieved? Please re-state your objectives.
Did you evaluate your practice?

List any primary data sources, who collected the data, and how (if applicable)
List any secondary data sources used (if applicable)
List performance measures used. Include process and outcome measures as appropriate.
Describe how results were analyzed
Were any modifications made to the practice as a result of the data findings?

2000 Words Maximum

Grade III: - (Ocean bathing beaches). Possession of a current Nassau County Grade IA lifeguard certificate or a satisfactory completion
of the requirements and performance test for the Grade IA certificate. Grade III test must be taken within one year of the date of the
medical examination and within one year of the date of the Grade IA certificate was issued. Completion of a New York State Department
of Health approved ocean lifeguard training course or acceptable equivalent**. The performance test will consist of: (1) A 400-yard
freestyle swim with a piece of equipment (torp or rescue buoy) with entry into and exit from the water in good form, (2) Single person
rescue with equipment (torp or rescue buoy) – 25 yard entry, 100 yard approach swim, return to shore, remove victim from the water
using a walking assist, (3) Surfboard rescue with a 25 yard entry, 100 yard approach, place the victim on the surfboard, return to shore,
remove victim from the water using a walking assist. f) Cardio Pulmonary Resuscitation (CPR): CPR for the Professional Rescuer
(American Red Cross) or a NYSDOH accepted equivalent [please reference NYSDOH annual fact sheets at]
https://www.health.ny.gov/environmental/outdoors/camps/docs/cpr.pdf Are required to be a lifeguard in New York State. CPR certificates
a valid for one (1) year from the date of issue regardless of what may be printed on the certification. All ocean beach lifeguards are
required to be certified in the use of an Automated External Defibrillator (AED). Note: Possession of either Grade IA or IB certificate will
satisfy the minimum requirements for lifeguards at all swimming pools under jurisdiction of the Nassau County Department of Health. A
Grade IR will satisfy the minimum requirements for lifeguards at all pools that are less than 2,000 square feet in surface area and less
than five feet in depth. A Grade II certificate is acceptable wherever Grade IA, IB, IR or II are required. A Grade III certificate is acceptable
wherever Grade IA, IB, IR, II or III are required. All Nassau County lifeguard certificates are valid for a period of three (3) years from the
date of issuance. The lifeguard certification must be renewed no later than one (1) month after the expiration date. Failure to renew the
Nassau County Lifeguard Certification by this date and failure to possess a current American Red Cross Basic Lifeguard Certificate or
NYSDOH acceptable equivalent will require candidates to retake the American Red Cross Basic Lifeguard Certificate or NYSDOH
acceptable equivalent prior to re-certifying as a Nassau County Lifeguard. All lifeguards are subject to retest, without notice, at any time
and place subject to the discretion of the Nassau County Department of Health. Failure to pass such retest will result in revocation of the
Nassau County Lifeguard Certificate for the remainder of the calendar year and require the lifeguard to retake and pass a performance
test in the appropriate lifeguard Grade.. A lifeguard shall be subject to a one-year suspension if any application or certificate has been
subject to misuse or falsification of information. For quality assurance reasons, all lifeguard performance tests are subject to random,
unannounced audit by any member of the NCWSAC. Chief Examiner’s may only conduct sanctioned performance tests by notifying the
lifeguard office at least 30 days in advance of the proposed test date. Only those lifeguard candidates that have been processed by the
lifeguard office and are in possession of a valid lifeguard test card issued by the lifeguard office may be tested. Under no circumstances
may a performance test be conducted without the presence of at least two (2) or more Nassau County Chief Examiners. Any start up or
in-kind costs and funding services associated with this practice? • As structured from its inception, the Nassau County Lifeguard
Certification program required a minimal financial investment and remains to this time, largely cost neutral. This is mainly due to the
following: a) Members of the NCWSAC are already under salary to their respective representing agencies. b) In general, the Nassau
County Chief Examiners serve in a voluntary capacity and those Chief Examiners not serving in a voluntary capacity are already under
salary to their respective representing agencies (stakeholders/partners). c) The use of facilities to conduct performance testing, whether
it is an indoor or outdoor pool or a bathing beach is done with no cost to the program. The participating municipal entities that represent
the members of the NCWSAC (stakeholders/partners) provide their facilities free of charge to the Nassau County Lifeguard Certification
program. d) The need to pay individuals to act as victims’ during performance test were negated by requiring the lifeguard candidates
themselves to fill those roles as needed. e) The roughly $10,000 cost to purchase the lifeguard processing equipment such as ID card
printers and computers was fully offset by a $35 processing fee charged to each lifeguard candidate at the time of their application to be
processed for the lifeguard performance test (1800 candidate’s X $35 = $63,000). f) The fee for the three (3) year lifeguard certification
has subsequently risen over time to the current fee of $100, which covers most of the costs for staff and equipment to operate the
lifeguard office (1800 X $100 = $180,000). g) Number of lifeguards processed annually remains 1700 – 2000, resulting in a consistent
revenue stream to support operations. *Whenever lifeguard performance test are conducted in swimming pools that are measured in
meters, NCWSAC approved conversion charts will be utilized. **As part of the Nassau County Lifeguard Certification program and in
conjunction with the NCWSAC a curriculum was developed for “Surf Training” which was approved by the NYSDOH. ***It should be
noted that many of the Nassau County Chief Examiners are serving on their own time, on a voluntary basis.
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Sustainability

Sustainability is determined by the availability of adequate resources. In addition, the practice should be designed so that the stakeholders
are invested in its maintenance and to ensure it is sustained after initial development (NACCHO acknowledges that fiscal challenges may
limit the feasibility of a practice's continuation.)

Lessons learned in relation to practice
Lessons learned in relation to partner collaboration (if applicable)
Did you do a cost/benefit analysis? If so, describe.
Is there sufficient stakeholder commitment to sustain the practice?

Describe sustainability plans

1500 Words Maximum

Please enter the evaluation results of your practice (2000 Words Maximum): *

Objective: To ensure with the highest level of confidence possible that lifeguards working in Nassau County possessed the skills and
credentials needed to serve as a lifeguard at the nearly 800 pools and beaches located in the County. The Nassau County Department
of Health’s goal was to create a lifeguard certification program that would require all lifeguards working in Nassau County be in
possession of a Nassau County Lifeguard Certification. Objective - To assemble individuals who are expert experts in the field of
recreational water safety. Performance measure – Baseline qualifications were established; nomination of qualified candidates was
requested from the respective participating entity (stakeholders/partners); resumes and interviews were required. Candidates needed to
possess knowledge of the New York State Sanitary Code(NYSSC) for bathing beaches and pools. This process resulted in the creation
of the Nassau County Water Safety Advisory Committee (NCWSAC). Objective – Identify individuals that could serve as Nassau County
Chief Examiners to conduct lifeguard performance tests. Baseline qualifications to be a Chief Examiner were established. Performance
measure – Baseline qualifications were established by the NCWSAC and requirements for Nassau County Chief Examiners were
created. Those individuals identified as meeting the baseline qualifications were contacted and asked to submit a resume for
consideration. Interviews were conducted and an initial group of ten (10) Chief Examiners were ultimately accepted to serve. Objective –
Establish testing procedures for lifeguard performance test. Performance measure - In cooperation with the New York State Department
of Health (NYSDOH), the American Red Cross and utilizing the aquatics skill requirements set forth in Chapter 1, Subparts 6-1 and 6-2
of the NYSSC for pools and bathing beaches a Nassau County lifeguard testing and certification program was developed and approved
by the NYSDOH. This testing was comprised of both a performance/skills in water test as well as a written test. This approval allowed
Nassau County to issue lifeguard certifications’ that would be acceptable to allow individual to serve as a lifeguard in Nassau County.
Subsequent approval by the NYSDOH recognized the Nassau County Lifeguard Certification to be acceptable throughout the State of
New York. Objective – To identify and secure facilities suitable to conduct lifeguard performance testing. Pools needed to be long enough
and deep enough for candidates to be properly tested in the skills needed for their particular certification Grade. Calm water and ocean
beaches needed to identified that would allow for candidates to be properly tested in the skills needed for their particular certification
Grade. The cost needed to utilize either type of facility needed to be as low as possible. Performance measure – Working with the
members of the NCWSAC, over a dozen facilities were identified as suitable for testing. Working with the municipalities that these
facilities represented (stakeholders/partners), the NCWSAC was able to secure the use of all the needed facilities free of charge.
Objective – Ensure that a sufficient number of lifeguard performance test in the appropriate Grades were available. Performance
measure – Utilizing known lifeguard statistics, the Nassau County Department was able to make what turned out to be a very accurate
estimate as to the demand for test dates. In fact, there are no known cases of any lifeguard candidate seeking to be certified as a
Nassau County lifeguard that was not accommodated in a reasonable amount of time. Objective – Pool and beach operators and both
existing and perspective lifeguard candidates needed to be informed of the new requirements to possess a Nassau County Lifeguard
Certification in order to serve as a lifeguard in Nassau County. Performance measure –Notification were made to all bathing facility
operators, lifeguard trainers, lifeguard employers and the general public of the requirement to be a Nassau County certified in order to
serve as a lifeguard in Nassau County. Objective – To analyze the results of the practice. Performance measure – Over the course of
approximately nine (9) months the Nassau County Department of Health conducted unannounced inspections of all bathing facilities
(pools and beaches) under regulatory control of the Department. In total, a review of inspection data found a 95% compliance rate with
the newly created Nassau County Lifeguard Certification. The remaining 5% were brought into compliance within the next three (3)
months. Historically, it is extremely rare to ever find a non-Nassau County Certified lifeguard working at a facility in Nassau County
required to have certified lifeguards.
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Additional Information

Please enter the sustainability of your practice (2000 Words Maximum): *

The Nassau County Lifeguard Certification program was created in May of 1969. Since its inception over 90,000 lifeguards have been
certified to serve as Nassau County lifeguards and over 150 individuals have served as Nassau County Chief Lifeguard Examiners. In
the Spring of 2013, for logistics reasons the processing of lifeguards was transferred to the Nassau County Department of Parks,
Recreation and Museums. Although the physical processing of lifeguard candidates is no longer performed by the Nassau County
Department of Health, all other aspects of the program remain under the control of the Nassau County Department of Health. The
NCWSAC and all Chief Examiners work for and report to the Nassau County Department of Health. The Nassau County Department of
Health remains the liaison with all other concerned agencies (i.e. NYSDOH, American Red Cross) on all matters relating to lifeguard
certification. All stakeholders/partners remain dedicated to the continued and effective operation of the Nassau County Lifeguard
Certification program as evidenced by the more than 47 years of continued and successful operation of the program. Whether it means
securing facilities to conduct performance tests, nominating new/replacement Chief Examiners or maintaining the smooth and
continuous operation of the NCWSAC, the stakeholders/partners have demonstrated a continued and reliable dedication to the success
of the Nassau County Lifeguard Certification program. The stakeholder/partners use the quarterly meetings of the NCWSAC to provide
input and feedback on all aspects of the lifeguard certification program and recreational water safety. The lifeguard written and
performance tests are modified as needed to keep pace with changes to the NYSSC and or most common practices of the profession
of lifeguarding. Stakeholders/partners help recruit candidates in their communities via e-mails, brochures, newsletters and mailings.
They reach out to local civic leaders, high schools and religious institutions to encourage age appropriate (16 or older) individuals to
consider training to serve as lifeguards. The Nassau County Department of Health conducts annual inspections of all of the regulated
bathing facilities in Nassau County. Through these inspections the Department is able to ensure that all lifeguards serving at these
locations are Nassau County certified. The fact that the Nassau County Lifeguard Certification has been required for nearly five decades
has for all practical purposes made it standard operating procedure for the bathing facilities operators. As such it is extremely rare to
discover a non-Nassau County Certified Lifeguard employed as a lifeguard at a regulated facility in Nassau County. The
stakeholders/partners remain as dedicated today as they were from the inception of the Nassau County Lifeguard Certification program
nearly 50 years ago. They are often the driving force behind innovation and change to the process of certifying lifeguards and constantly
demonstrate in words and deeds their full commitment to the future of the program

How did you hear about the Model Practices Program:: *

 I am a previous Model
Practices applicant

 At a
Conference

 NACCHO
Website

 Public Health Dispatch  Colleague in
my LHD

 Model Practices brochure  NACCHO
Exhibit Booth

 NACCHO
Connect

 Colleague from another public
health agency

 E-Mail from
NACCHO

 NACCHO Exchange
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